NORTHSIDE INDEPENDENT SCHOOL DISTRICT
5900 EVERS ROAD, SAN ANTONIO, TX 78238

Called Meeting of the Board of Trustees
Tuesday, March 18, 2025
6:00 PM

Members present
Carol Harle, Bobby Blount, Karen Freeman, Corinne Saldana, David Salcido, Karla Duran,
Homer Guevara

Staff Present
Dr. Craft, Ray Galindo, Eric Tobias, Jessica Palomares, Ben Muir, Jerry Woods, Barry Perez,
Steve Daniel, Tiffany Contreras, Megan Bradley

1. Meeting Opening
Procedural: A. Invocation and Pledges of Allegiance
Pledge: Karla Duran

Procedural: B. Call Meeting to Order

6:04 p.m.

2. Citizens to be Heard

Procedural: A. These items will not be considered a part of the agenda.
3. Business and Finance

Discussion: A. Budget Discussion
Administration will provide the Board of Trustees a budget update.

Trustees: Provide a list to Board of classes from the schools that might possibly be affected in Friday Letter

Opportunity: Town Hall to get the legislative information to our community zoom or in person
Discussed "open enrollment” to get enrollment up in NISD

Discussed the deficit and what reassigning jobs entails

Also reviewing programs offered on campuses

Departments have already assessed and have been asked to cut 10% from their budget

4. Superintendent
Discussion: A. There are no items for this meeting
5. Executive Session

Information: A. If, during the course of any duly posted meeting, the Board of Trustees determines that a closed or
executive session is required regarding an item posted on the Agenda, that session will be held on any or all subjects
and purposes permitted by Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.084 of the
Government Code (the Open Meetings Law). If a final vote is required on any matter considered in the closed or
executive session, it shall be taken either upon the reconvening of the public session covered by this notice or at a
subsequent, duly posted, public meeting as the Board shall determine.

A. There are no items for this meeting

6. Open Session

Information: A. Any required action by the Board concerning matters considered in closed meeting will be taken in
open session.
A. There are no items for this meeting

7. Adjournment



Procedural: A. Adjourn the Meeting

There being no further business, the meeting was adjourned at 7:33 p.m.

APPROVED ON APRIL 22, 2025



