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Northside Educational Improvement Council 
Meeting Minutes
October 15, 2024

Members Present: Melissa Alvarez, Brianna Barron, Tiffany Biscaino, Tracy Benavides, Jennifer
Boggess-Garza, Tracey Carmichael, Saul Cepeda, Melissa Contreras, Richard De La Garza, Lizette
DeLeon, Cezanne Enriquez, Melina Espiritu-Azocar, Anaissa Garza, Kathryn Green, Marc Harrison,
Susan Hernandez, Analisa Lara, Wanda Longoria, Chad McNamara, Mary Mosley, Ashley O’Quinn,
Bianca Sulaica, Elisha Thompson, Jennifer Tuttle, Pearl West

Staff Present: Ms. Teri Diaz, Dr. Brenda Ward

1. Call Meeting to Order
The meeting was called to order at 6:03 p.m.by Mr. Saul Cepeda

2. Welcome and Introductions
Saul Cepeda, Vice President of NEIC, led the group in introducing themselves and sharing interesting
tidbits to get to know each other.

3. Role of NEIC Members
Dr. Jordan gave an overview of the role of NEIC members in providing helpful feedback to the district’s
instructional programs. It was shared that the NEIC is an advisory committee is comprised of educators,
parents, community members and business leaders.

4. Norms
Tracy Benavides, President of NEIC, led the group in developing Norms. Through consensus, the
norms were determined.

5. Board-Superintendent Goals
Ms. Teri Diaz and Dr. Brenda Ward shared the 24-25 Board-Superintendent Goals. Then, NEIC
members worked in groups to analyze the goals and provide feedback as to the clarity of the goal and
objectives and any input or refinement they would like to see.

Adjourn

The meeting adjourned at 7:35pm


