
 
 
 

Strategic Priorities 
 
 

Benchmark Priority Strategies 

3: TARGET 
POPULATION 

Refine recruitment 
strategies to ensure 
enrollment of students who 
are historically 
underrepresented in higher 
education.  

Collaborate with middle school 
counselors and teachers for 
recruitment. 
 
Host targeted family information nights 
with translation services and accessible 
materials. 

4: ACADEMIC 
INFRASTRUCTURE 

Improve TSI readiness and 
mastery through targeted 
interventions and progress 
monitoring. 

Utilize the district’s 
curriculum-embedded interventions.  
 
Track data to ensure (1) sophomores are 
on track to be TSI ready through course 
work (HIST); and (2) interventions are in 
place for Math portion of TSI.  
 
Integrate focused TSI support into 
bridge program. 

5: STUDENT 
SUPPORTS 

Increase access to 
academic tutoring aligned 
to college coursework and 
TSIA2 readiness. 

Offer scheduled tutoring sessions 
before and after school with certified 
teachers and content specialists. 
 
Partner with IHE to provide dual credit 
course-specific tutoring, including 
online options. 
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