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Name

Role

Teresa Cuellar-
Hernandez

Principal
John Jay HS

LEADERSHIP TEAM KEY ROLES

Responsibilities
Provides overall vision, leadership, and accountability for ECHS
implementation and outcomes

Aligns campus systems, staffing, and resources to support ECHS
success

Theresa Long

Academic Dean
John Jay HS

Monitors student academic progress and oversees master
scheduling for ECHS pathways

Leads instructional design, ensuring alignment between high school
and college coursework

Supports teachers through coaching and collaboration with college
partners

Amber Associate Principal | Supports campus operations, including attendance, discipline, and
McWilliams John Jay HS student systems
Ensures a safe, structured, and college-going campus environment
Tabitha Head Counselor | Oversees counseling services to ensure graduation and college
Bazaldua John Jay HS readiness requirements are met
Provides guidance and communication for students and families
regarding postsecondary readiness
Christa Program Provides academic support, intervention, and progress monitoring
Martinez Coordinator for ECHS students
John Jay HS
¥ Monitors academic planning, degree pathways, and student
progress
Collaborates with staff to support student success and persistence
Jill Hackney Director of Serves as primary liaison between campus, district, and college
Advanced partners
Academics Leads strategy, design, and evaluation of ECHS and dual credit
Northside ISD

programming

Monitors program effectiveness and alignment with district goals




Dr. Jerry
Woods

Assistant
Superintendent for
HS Curriculum &
Instruction

Oversees curriculum and instructional alignment between district
and college expectations

Allocates resources to ensure program sustainability

Northside ISD
Julie Morgan GT/Advanced Facilitates cross-team communication and monitors progress to
Academics IST ensure timely completion of required TEA artifacts
Northside ISD
Julie Boerm Director of HS Oversees dual credit and ECHS partnerships, ensuring alignment
Programs with college standards
Northwest Vista
College
Carrie College Coordinator | Coordinates course offerings and collaboration between college
Villarreal of HS Programs and high school staff

Northwest Vista
College

Abel Gonzales

Director of ECHS
Alamo Community
Colleges

Provides system-wide leadership and oversight of ECHS
partnerships




