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WHAT IS A BOND?
• A bond is similar to a home mortgage.  

• The NISD Board asks voters for approval to borrow money to build and/or 
renovate facilities or buy capital assets (such as buses).  This is done with a 
bond election.

• If voters say yes (by voting FOR the bond), NISD sells bonds to investors with 
a promise to pay back the amount borrowed, at a defined time, plus 
interest.  

• By law, bonds are not allowed to be used for general operation budgets or 
salaries.
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WHAT IS A BOND?
• Voters approve a specific dollar amount - the maximum amount of bonds 

that the district is allowed to sell without another bond election.

• The school district may sell their bonds when funds are needed for the 
projects.  The bonds are known as municipal bonds.

• The interest rate paid is based on the district’s bond rating and the interest 
rates in effect at the time of the bond sale.

• Districts benefit if they have a higher bond rating, meaning a lower interest 
rate could be charged. 
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2022 BOND PROJECTS ON HOLD
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2022 BOND 
PROJECTS 
ON HOLD
Campus Locations
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Total Debt Service as of 8/31/25
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$3.857 
billion



How Do We Pay The Bonds Back?
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The I&S portion of the tax 
rate, currently $0.3355.  
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Funding the General Fund
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Local Tax
Collections

State Funds
School districts are entitled to an amount of 
funding based on enrolled students and the days 
those students are present at school. The more 
school districts receive from local tax collections, 
the less state funding received.  

Districts can increase this entitlement through a 
VATRE, which allows both local tax collections and 
state funding to increase.



VATRE Revenue Estimates
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Estimated General Fund Revenue Increases from VATRE

Property Tax Collection $        21.9 million
State foundation Funding $        24.7 million
Total $        46.6 million



What does 
NISD spend 
their budget 
on?

of the District’s General 
Fund budget is spent on 

staff
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Current Total Tax Rate $1.0049
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Tax Rate Scenarios
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Bond Capacity M&O Rate* I&S Rate Total Rate

Difference from 
Current Total 

Rate
Current Rate $    0.6694 $ 0.3355 $ 1.0049 

$  450,000,000 $    0.6994 $ 0.3055 $ 1.0049 $0.00
$  600,000,000 $    0.6994 $ 0.3155 $ 1.0149 $0.01
$  765,000,000 $    0.6994 $ 0.3255 $ 1.0249 $0.02
$  915,000,000 $    0.6994 $ 0.3355 $ 1.0349 $0.03

* with VATRE



Small Group Instruction
• Every CBC member has been placed into one of 10 groups
• Upon dismissal, you will gather in the room found on your assignment card.

• Each group will consist of:
• Citizen Lead
• Staff Lead
• Group Scribe
• Dept. resources will be available for any dept. specific questions

• Each group member will have the following documents:
• Preliminary Potential Project Summary (Total Cost)
• Glossary of Terms



Small Group Instruction
• Role: Review and provide the district feedback to assist staff in formulating a future Bond 

Proposition recommendation to the Board of Trustees.

• Goal: Review the provided information and develop consensus on a particular option 
presented. 

• The group scribe will document the group's decision and record any changes 
proposed to the options presented and the final total dollar amount.
• A Glossary has been provided to help define project language. Staff resources 

are also available from Facilities, Resource Planning, Athletics, and Fine Arts. 
• Cost included for each project/initiative is TOTAL COST.
• There are multiple propositions shown for consideration.



Preliminary Potential Project List

Estimated Impact based 
on General Proposition 
Only



Preliminary Potential Project List

Bond Category



Preliminary Potential Project List
Individual Projects or 
initiatives. Identifies number 
of sites being impacted



Preliminary Potential Project List

Category Subtotal



Preliminary Potential Project List

Change amongst 
Options



Preliminary Potential Project List

Changes in projects amongst 
options can be recommended 
with rationale and changes 
should be similar in dollar value



Preliminary Potential Project List
Additional Proposition 
for consideration. 


