
Child Nutrition Department 
2026–2027 Management Priorities & Performance Goals 
 

Our Mission 
To provide nutritious, appealing meals that support student success 
 while maintaining compliance, fiscal and operational responsibility. 
 

One Team. One Promise. Nourishing Every Student. 
 

Student Participation Goals 
Targets 

• Breakfast Participation: 27%+ 
• Lunch Participation: 71%+ 

Why It Matters 
Student participation is a key measure of our program success. Strong participation 
reflects appealing menus, quality food, excellent customer service, and positive 
dining experiences. Increased participation supports student wellness, academic 
achievement, and program sustainability. 
 

Productivity Goal 
Target 

• 16 Meals Per Labor Hour (MPLH) 
Why It Matters 
Efficient operations help control labor costs while maintaining high service 
standards. Meeting productivity goals promotes teamwork, accountability, 
balanced workloads, and effective use of department resources. 
 

Financial Performance Goals 
Department Benchmarks 

• Food Cost: 43% of Revenue 
• Labor Cost: 45% of Revenue 
• Other Costs: 12% of Revenue 

Why It Matters 
Responsible financial management ensures the long-term sustainability of the 
Child Nutrition Program. Meeting these benchmarks allows us to continue 
providing quality meals while navigating rising costs and district-wide fiscal 
challenges. 
 

Our Focus for 2026–2027 
✓ Increase student participation through quality meals and excellent service 
✓ Strengthen compliance through training with a clear understanding of the     
    “why” and “source” behind local, state and federal requirements 
✓ Achieve productivity goals through efficient operations and teamwork 
✓ Maintain financial discipline through careful management of resources 
 

Success Means: 
Delivering nutritious meals, supporting student achievement, strengthening our 
workforce, and ensuring the long-term success of the Child Nutrition Department. 
 

This institution is an equal opportunity provider. 


