Introduction to
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The purpose of
District Optimization is
to
and
for students,
teachers, families, and
the community.




State & National Landscape

p
Trends

>

e Shifts in school-age population and
where students reside

e Lower birth rates

e Increased virtual, nonpublic,
homeschool, and choice options

e Cost of living increases

e Fewer home starts and annual
closings

e Uncertain state and federal funding
environment
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The number of schools
serving fewer than 350
students has increased
by 5 times since 2017.
The number of schools
serving fewer than 400

students has increased by
8.5 times.

Low enrollment is often
perceived positively, but
if often leads to
significant financial and
programming challenges.
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Northside ISD faces

many of the same
enrollment challenges as
districts across the
country.

Official NISD enrollment
has decreased by
~8,700 students since
Fall 2017. At the same
time, charter enrollment
has almost quadrupled.
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Possible Elements of District Optimization

EXPAND POPULAR
PROGRAMMING

SCHOOL CLOSURE
& CONSOLIDATION

CAMPUS REDESIGN

IMPLEMENT NEW
PROGRAMMING

REZONING

ALTERNATIVE
MODELS



Aligning Analytics with
Lived Experience

4 h
CONTEXT

4 OPTIMIZATION
RECOMMENDATIONS
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School Profiles:

Using data to inform decisions
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Community Engagement

Using context, values, and experience to inform decisions

Advisory Groups Surveys Town Halls

Optimization Public
Website Email Address

Public Workshops




Stages of the Optimization Process

Introduce

Process &

Conduct
Preliminary

Data Analysis

Develop
Priorities & Propose
Apply to All Draft Scenarios
District & Receive Input
Schools

Update and Implement
Approve Recommendations

Recommendations and Long -Term
Plan

November 2025 - January 2026 January - November 2026 December 2026 - February 2027 February 2027 -

Engagement: Central Office & School Staff, Leadership Northside, Northside Educational Improvement Council,Citizens Bond Advisory Committee, etc
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