Monday, August 31, 2026

Meeting of the Safety & Security Committee

Monday, August 31, 2026
Northside Board Room
6:00 PM

A Regular meeting of the NISD Safety & Security Committee will be held August 31, 2026, beginning at 6:00 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
committee will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do
not have to be taken in the same order as shown on this meeting notice.

1. Meeting Opening
A. Call Meeting to Order

2. Review of Committee minutes from the previous meeting (June 24, 2026)
ssc-meeting-minutes-06-24-2026.pdf &

3. Citizens to be Heard
A. Citizens wishing to address the Committee regarding matters listed on the posted agenda
will be heard at this time.
4, Items for Discussion
A. Safety Updates - Presenter: Lupe Garza-Director of Safety & Security

1. 2023-2026 District Audit Report
2. SPAT Grant update
3. Preparation for District Vulnerability Assessment

B. Law Enforcement Updates - Presenter: Richard Palomo-Chief of Police
1. Recruitment
2. Mental Health training
3. New Mental Health initiative
4. Meeting with local law enforcement who have overlapping jurisdictions within



NISD
5. Memorandums of Understanding have been drafted

C. Police Department Activity Updates - Presenter: David Mccormick- Police Lieutenant
1. Breachingtools/shields deployment update
2. Grantupdate
3. Radio upgrade

Closed Session Pursuant to Sections 551.076 of the Texas Government Code and 37.109 of the
Texas Education Code: Pursuant to 551.076, Deliberation Regarding Implementation of
Security Personnel, Security Devices and Security Audits

A. 2023-2026 Texas School Safety Center Northside ISD District Audit Report update.

Open Session

Announcements
Spring semester 2027-Safety & Security Committee meeting TBD

Adjournment



