Agenda of Regular Meeting
Northside ISD Safety & Security Committee

A Regular meeting of the NISD Safety & Security Committee will be held June 24, 2026, beginning at
6:00 p.m. in the Northside Activity Center, Room B101, 7001 Culebra Rd, San Antonio, TX 78238, USA

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the committee will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call Meeting to Order
a. Welcome
b. Introductions
i. New Safety Director, Mr. Gualdape Garza
c. Opening remarks
2. Public Comment/Audience Participation/Comments on Agenda Items
3. District Reports
A. Safety Updates
a. Behavioral Threat Assessments in Sentinel
b. Standard Response Protocol
c. Silent Panic Alarm Technology upgrade
Presenter: Guadalupe Garza
B. Facility Security Updates
Presenter: Jacob Villarreal
C. Law Enforcement Updates
HB 3 compliance updates
Recruitment Initiative

Mental Health training
Scheduled meeting in July with all local police chiefs within the NISD boundaries to
discuss requirements of Texas Education Code §37.081.
Presenter: Chief Richard B. Palomo
e. Discuss interagency training — ALERRT
f. Breaching tools/shields deployment

e o

g. Qrants
Presenter: LT David McCormick
4. Closed Session Pursuant to Sections 551.076 of the Texas Government Code and 37.109 of the
Texas Education Code:
A. Pursuant to 551.076, Deliberation Regarding Implementation of Security Personnel, Security
Devices and Security Audits



5. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 18, 2026,
on or before 4:00 p.m.



