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Northside Educational Improvement Council
Meeting Minutes
January 9, 2024

Members Present: Alejandro Esparza, Ann Marie Walker, Bianca Sulaica, BJ Salter, Brianna Barron,
Carol Hudson, Gabriel Fuentes, Georgia Edwards, Jennie Richardson, Jennifer Tuttle, Kelly Hoelscher,
Kirstie Wilber, Leah Clark, Marc Harrison, Mary Mosley, Melina Espiritu-Azocar, Melissa Alvarez, Orlando
Matta, Pearl West, Richard De La Garza, Saul Cepeda, Tiffany Biscaino, Tracy Benavides, Tracey
Carmichael, Valerie James

Staff Present: Ms. Diana Ely, Ms. Nicole Franco

1. Call Meeting to Order
The meeting was called to order at 6:03 p.m.by Dr. Janis Jordan who then introduced Dr. John Craft to
bring greetings.

2. Approval of Minutes from October 17, 2023
These minutes were approved by the NEIC.

3. Teacher Incentive Allotment
Nicole Franco, principal coach, gave an overview of the Teacher Incentive Allotment plan that NISD has
developed. She described that the plan was designed by teachers for teachers and is the first phase of
the process. NEIC members were then asked to provide input into the best ways to communicate this
plans to key stakeholders. This feedback will be used to design communication strategies for teachers,
staff, parents, and the community.

4. 23-24 and 24-25 District Academic Calendars
Dr. Jordan thanked the NEIC again for providing valuable input into the district academic calendars that
were recently board-adopted. Diana Ely, Executive Director for Teaching and Learning, walked through
each of the designations in the legend. She described what they meant and how we will communicate
them to campus principals.

Adjourn

The meeting adjourned at 7:28pm


