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Northside Educational Improvement Council
Meeting Minutes
March 5, 2024

Members Present: Alejandro Esparza, Ann Marie Walker, Bianca Sulaica, BJ Salter, Brianna Barron,
Carol Hudson, Gabriel Fuentes, Georgia Edwards, Jennie Richardson, Jennifer Tuttle, Kelly Hoelscher,
Kirstie Wilber, Leah Clark, Marc Harrison, Mary Mosley, Melina Espiritu-Azocar, Melissa Alvarez, Orlando
Matta, Pearl West, Richard De La Garza, Saul Cepeda, Tiffany Biscaino, Tracy Benavides, Tracey
Carmichael, Valerie James

Staff Present: Ms. Diana Ely

1. Call Meeting to Order
The meeting was called to order at 6:03 p.m.by Mr. Gabriel Fuentes

2. Approval of Minutes from January 9, 2024
These minutes were approved by the NEIC.

3. 2024 Summer School
Dr. Jordan gave an overview of the 2024 Summer Programs which include required, enrichment, support,
and community programs. Feedback was sought as to how to ensure all parents and students were
aware of these wide ranging opportunities and that feedback resulted in a broader communication effort
throughout the district.

4. February 2024 District Professional Learning Executive Summary
Ms. Diana Ely, Executive Director of Teaching and Learning provided feedback from the most recent
district professional learning day, which was on Monday, February 19. The responses from participants
indicuated that the sessions met their needs and the information was timely and relevant. NEIC
members provided some suggestions, which included tapping into outside sources in addition to our
own staff for future professional learning opportunities.

5. Northside ISD Professional Learning Plan for 2024-2025
Ms. Diana Ely provided an overview of state required professional learning and indicated which staff
needs to have it and in what intervals. In addition, district required professional learning was shared
and discussed. There were questions around the Stop the Bleed training, which is a state requirement.
Discussion was had regarding the length of the training and the role teachers should plan.

Adjourn

The meeting adjourned at 7:35pm


