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January  2011 
 Deployments  at Howsman, Locke Hill, 

Villareal, Burke 
 QUAD 
 Online 5th grade SS benchmarks, all ESs 
 Transition to Winocular 
 Launch Contact Manager component of 

SchoolMessenger 
 Implement Rank One for Athletics 
 Promethean training for Spec Ed Teachers 

and CITs 
 Project Share expansion 
 Data Warehouse data mapping begins 
 Fall PEIMS submission 

 February 2011 
 Deployments  at Westwood Terrace, Raba, 

Neff (to now include Windows 7) 
 Transition to Winocular 
 Fast ForWord Enterprise for WWT 
 8e6 filter upgrade 
 ERO/SEMS enhancement 
 SIS Contract & SOW 
 Richland Hills Data Center renovations 

complete 
 Submit new 3-year Technology Plan to TEA 

March 2011 
 Deployments  at Cable, Powell, HCHS 
 QUAD 
 Campus switch replacements 
 Teacher STaR Chart submission 
 Online testing District-wide (TELPAS 

Reading, TAKS Alt) 
 Network security/protection appliance 

replacement (Palo Alto)  
 Librarian Mini-Conference 
 VPN upgrade 
 SIS Contract & SOW 
 

April 2011 
 Deployment  at Rudder  
 Campus switch replacements 
 Online testing District-wide (TELPAS 

Reading, EOC, TAKS Alt) 
 SIS Contract & SOW 
 IKON Data Collection & Assessment 
 Network Outage-April 15 for Data Center 

enhancements 
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May 2011 
 Deployment  at Krueger, Stevens (partial) 
 Campus switch replacements 
 Digital Media Fair—Brennan HS, May 25 & 

26 
 Online testing District-wide (EOC, Spanish 

AP, Tech Lit, Elem. SS CDBs) 
 MUNIS application upgrade 
 SIRSI server migration 
 Online Technology Teacher assessment at 

6 campuses 

Summer 2011 
 Relocation of 22 portables 
 Campus switch replacements 
 Windows 7 for departments 
 SmartFind Express upgrade 
 Antivirus pilot & implementation 
 Facilities project support (B&T, moves, 

installations): Taft, Rayburn, Boone, Zachry, Knowlton, 
Pease, Adams Hill, Rudder, Brandeis, Michael  

 District-wide wireless upgrade 
 225+ CMS scanners installed District-wide 

 June 2011 
 Deployments at Clark, Jay  
 Campus switch replacements 
 Camp T.E.C.H. —Warren HS, June 7-10 
 New PD dispatch system  
 Kronos upgrade 
 SIS Project Kickoff 
 IKON Data Collection & Assessment 
 June 25—Network outage 

 July 2011 
 Deployments at Jay  (cont.), Lieck, Mireles, 

Marshall 
 Campus switch replacements 
 Summer PEIMS submission 
 CMS/Gradebook SSO 
 SFE upgrade 

 August 2011 
 Campus switch replacements 
 Deployment at Stevens (partial), Boone 
 Winsnap/Websmart POS upgrade 
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September 2011 
 Deployment at NWC, Passmore  
 Campus switch replacements 
  

 October 2011 
 Deployments at Boone,  Linton, Glen Oaks, 

Valley Hi, Stevenson 
 Campus switch replacements 
 
 
 

November 2011 
 Deployments at Lewis, Stinson, Jordan  
 Campus switch replacements 
 November 5th —Network outage  
 

December  2011 
 Deployment at Zachry  
 Campus switch replacements 

January 2012 
 Deployments at Excel, Colonies North  
 

February 2012 
 Deployment at Leon Valley  
 

March 2012 
 Deployments at Mead, Fisher  
 

April 2012 
 Deployments at Murnin, Wanke, 

Timberwilde  
 

July 2012 
 SIS Cutover 
 


